
ABOUT US 

Founded in April of 2000, 120VC and all of its 
products have been built on a foundation of 
successfully managed Business, Technology ad 
Facilities Portfolios, Programs and Projects for our 
Fortune 500 clients. Our perfection is the collection 
os cross industry qualitative/quantitative Project 
data throughout the course of successfully managing 
these Programs.

To maintain and constantly improve our Standard 
for ourselves and our clients, we use the qualitative/ 
quantitative project data we collect to develop and 
refine our best practices. Our company was named to 
reflect our contribution to the Portfolio lifecycle. 

Like every business venture’s cycle, every 
Portfolio cycle has three major components. The 
first component is the organization’s objectives; 
the second is the capital needed to implement 
the objectives; and the third is the intellectual 
horsepower, skills, and rigor necessary to plan and 
implement the objectives.

120VC provides one-third of these components – or 
120 of the 360 degrees in the cycle. We provide the 
INTELLECTUAL HORSEPOWER, skills, and rigor to 
enable our clients to achieve the benefits of Portfolio 
Management. This is achieved with the following 
services:
 •  Instatement of our External Project, Program & 

Portfolio Management Standard.
 •  Portfolio Management Consulting, and Project, 

Program and Portfolio Management training in 
alignment with our External Standard to ensure 
our clients continue to reap the benefits realized 
by an External Standard, and lastly…

 •  Project, Program and Portfolio Management 
services to augment our client’s teams as their 
Portfolio demand expands and contracts.

The 120VC Standard has been proven across industry 
verticals, and is product and subject matter agnostic.
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120VC provides organizations with a measurable, 

step-by-step, how-to GET IT DONE Portfolio, Program 

and Project Management Standard. Our Standard 

was developed to provide organizations with tools to 

complete the maximum number of Projects in their 

Portfolio for the amount allocated each year.

Enlightened organizations understand the 

measurable benefits of adopting External 

Standards.  An External Portfolio, Program & Project 

Management Standard gives organizations the ability 

to:

  •  Recruit and hire Portfolio, Program & Project 

Managers that are trained and certified in their 

Standard.

 •               Onboard resources that are productive day one.

 •  Seamlessly transition a Project or Program from 

one individual to another.

 •  Leverage external partners to support their 

rapidly changing Portfolio demand, and…

 •  Constantly improve their Portfolio, Program 

& Project Management w/ cross industry best 

practices, without any additional investment or 

overhead.

The External Standard provides Organizations 

and individual Portfolio, Program and Project 

Managers the tools and the training to realize the 

value intended by these disciplines and significantly 

increase their success and job satisfaction.

THE STANDARD
The Irreverent Guide to Project 
Management

The 120VC Project Management 
Guidebook is the foundation of 120VC’s 
External Standard and is being used 

at several Fortune 500’s today. This Guidebook 
places the tools Fortune 500 companies require in 
the hands of both Project & Program Management 
professionals.

The 120VC Project Management Guidebook was 
developed on the job by heads down, hands dirty, 
professional Project and Program Managers. Every 
step in the Guidebook has been developed and 
proven in the field by Project Managers engaged to 
deliver projects successfully for our clients.

The Guidebook provides detailed “how to” steps to 
effectively and aggressively complete projects of all 
sizes, subjects, and complexity.  It also provides tools 
to assess Risk, rate Health and provide Status using a 
common standardized approach that not only applies 
Project Management best practices,  but enables 
Program and Portfolio Managers to allocate funds 
and resources across the Portfolio to ensure no time 
or money is left on the table. 

Driving a consistent standard across the Portfolio, 
Program and Project Management Profession, the 
Guidebook walks the reader from the first day of a 
project to the very last. Complete with templates and 
examples, the clear and to-the-point writing helps 
readers use best practices to successfully complete a 
project for any client.

If you are interested in becoming the Go-to-Project 
Manager that gets the big projects, a promotion, 
more money or notoriety in the field of Project 
Management, or simply looking to eliminate some 
of the chaos associated with Project Management, 
or a Program Manager serious about ensuring 
the success of your Program, The 120VC Project 
Management Guidebook is the essential “How to 

Guide” to Project Management.

Certified Project Manager 
(120CPM)

We offer on-site Project Management 
Training & Certification to organizations 
that want to certify their Project 

Managers in the 120VC External Standard. To 
become certified, project managers must obtain the  
Foundational Certificate, complete an entire project, 
and, over 9 months, maintain a 95% average quality 
assurance score as assessed by a certified 120VC 
Program Manager .

Certified Program Manager 
(120CPgM)

We offer on-site Program Management 
Training & Certification to organizations 
who are serious about achieving their 

Portfolio Management goals, want the ability to 
make data-driven decisions to allocate resources 
across their Portfolio, and ensure the maximum 
number of Projects are completed each year by 
leaving no time or money on the table. 

To become certified, the individual must obtain 
the Foundational Certificate, master the Project 
Review process under supervision of a certified 
120VC Program Manager, pass 2 Project Review 
audits from 2 different credentialed 120VC Program 
Managers, pass an oral Project Review exam, 
and obtain recommendation from the assigned 
120VC Program Manager indicating the candidate 
demonstrates a high degree of professionalism, 
can competently carry out the duties of a 120VC 
certified Program Manager 

**Note: Due to the experiential component of our Project & 
Program Management certifications, they are not available 
to individuals at this time; please see our website for specific 
requirements.

Project Management Training 

Web –based, instructor led training in 
120VC’s Project Management Standard 
is available to individuals and on-site 
for organizations that would like to 

put our proven approach to Portfolio, Program & 
Project Management to work for them. Training is 
available in courses that correspond to the chapters 
in the 120VC Project Management Guidebook or are 
developed to cover a specific set of best practices 
for our Corporate Clients. The schedule for the web-
based training is located in our company store on the 
120VC website.

120VC External Project 
Management Standard 
Foundational Certificate (120PMF)

Individual Project, Program & Portfolio 
Managers who are interested in 

increasing their market value by receiving their 
Project Management Foundational Certificate in the 
120VC External Standard can apply to take the 9 
exams required after completing each of the 9 web-
based, instructor led training sessions.  To obtain the 
certificate, individuals must pass each exam with a 
score of 90% or better.

As more and more organizations are adopting 
the 120VC External Standard, they are seeking 
individuals versed in that standard.  This certificate 
validates that the holder has not only attended 
training in their standard, but their in-depth 
knowledge of that standard has been thoroughly 
tested. This certificate serves Project Managers as 
organizations expect them to be able to execute 
against the Standard.  Program & Portfolio Managers 
need to be able to manage and quality-assure their 
Project Managers according to the Standard.
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